Back to Basics Charter School Foundation, Inc.
Board of Directors Meeting
Wednesday, January 10", 2018
Room 208

In attendance: Ms. Lynne Volpe, Lew Kirk, PhD, Ms. Alba Mas, Mr. Gil Schisler, Ms. Tahvia Shaw, Mrs.
Ruby Anderson, Mr. Todd Amaden, Mrs. Carol Hines-Cobb,Mrs. Creah Demps, Mrs. Tiffany Sperry, Mr.
Steve Conover, Mrs. Karan Orbegoso

Absent: Mr. Greg Mesaros

Call to Order i Ms. Alba Mas called the meeting to order at 6:00PM.
Public Comment on Agenda Items i There were no comment from those attending on the
agenda items.

Approval of the December 13™, 2017 Minutes i Ms. Lynne Volpe had a modification to faculty
report, "Focusing on continuity while still maintaining teacher autonomy."

Mr. Schisler moved for approval after modification, seconded by Mr. Todd Amaden. The board
then voted unanimously to approve the minutes.

Tr e as siRepartd Mr. Gil Schisler (Attachment #1)

Principal& Report i Ms. Tahvia Shaw (Attachment #2)

U Received three grants from Hillsborough Education Foundation (1) Ms. McCartney, Computer
Class - $2099 (2) Ms. Adler, Language Arts - $345 (3) Mrs.Whittemore, Critical Thinking -
$1289

Ms. Long is working on grant with Tampa Bay Rays.

Applicant Open House - January 20th at 9:00 am
Formal observations started and will continue until Spring Break.
Reviewing 1st Semester data and writing data

Faculty Report i Mr. Steve Conover

U  With only few days back from break, faculty reflected on overall outcome of 1st Semester.
Look forward to 2nd Semester.

PRA Report (Attachment #3)
U Board requests 2 tables at the Gala.

Committee Reports
Development and Finance Oversight i Mr. Gil Schisler reported.

U  Strategic planning - initial conversations with Ash Bagdy (Patel Group) and explore future
opportunities. Business Development Committee engaged to kick off the Alumni Outreach.

U Developing social media strategy to connect with Alumni and promote auction.

U Consistent messaging with marketing campaign.



U Pursuing live auction items and corporate sponsorships.
Governance i Dr. Lew Kirk reported.

U TCMS Research Project-Col | aborati on bet ween TCMS and USF/ Dr
Students - Meeting postponed.

Building i Ms. Mas reported none.
Academic and Standards i Ms. Lynne Volpe reported none.

New Business - March Board Meeting Cancelled Due to Spring Break.

Old Business - None

Public Comment - None

Adjournment i Ms. Alba Mas called for a motion to adjourn the meeting at 6:25 pm. Mr. Schisler
motioned; seconded by Mr. Todd Amaden. The board voted unanimously to adjourn the meeting

at 6:25 pm

Minutes taken by: Ruby Anderson

Minutes respectfully submitted by: Ruby Anderson



Attachment #1

Back to BasicsCharter SchoolFoundation, Inc.

Terrace Community Middle SchoolFinance Committee

To:  BTBCSFBoardMembers& FinanceCommittee

From: Gil Schisler,Treasurer

Date: 1/06/2018

RE: Dec2017YTD OperatingResults

Theseresults asoutlinedin this reportarebasedn unauditedinancialdata,andassuchis to be
usedfor informationalpurposegor managemset only andis notintendedo conveyFoundation
financialdatato the public.

Revenues:

YTD revenueotal $2,587.5k versusthe planof $2,555.3k for afavorablevarianceof $32.2k.
FTE revenuearebelowby $2.8k, mostlydueto timing issuesof whenchecksarereceived. The
bi-weeklycheckamountsareaccuratelyeflectedin the budgetecamountsthesetiming issues
will balanceoutthroughoutheyear. The SIT fundsarefalling behindwith the State currently
by $21.6k of plan,varianceof (32.8%). Fundaisinghasstartedfor the2017%18 schoolyear,
whichis shownin theincomeamountdeinggreater We will of courseadviseasanyissues
develop.

Expenses:
YTD total spendingotals$2,537.6& vstheplanor $ 2,510.9k for avarianceof $ 26.7k

unfavorable Continuedadministratioreffortsto watchingspendingall thetime. F&D will
adviseBoardif thereareissuesdeveloping. Spendingactivitieshavenot fully commencedor
theyear,butarefully budgeted.

Net AssetChanges
YTD Netassethangesreof $49.9k versusthe planof $44.5k. Thisis favorablevarianceto the
planby $5.4k, this combinationof revenuesndexpensehangeslreadydiscussed

CashBalances

Cashbalance andworking capitalliquidity increasedy a netof $8.5k monthovermonthto
$1,192.0k. Of thecashbalance$989.9k is encumberetby the bondsandassocited mortgages.
Thebalanceof $202.1k is availableto meet currentfoundationneeds.

ThenextSeriesA bondinterestpaymentof $ 136,069will occuron May 15,2018. Thenext
principlepaymentof $145k will be paidonMay 15,2018. Theseareall coveredn the
encumberedundsbalancesandarefundedmonthlywith ouri mo r t pgagngeet GAll SeriesB
bondshavebeenretired.

All requiredtax obligationsandbondcovenanfilings arecurrentandup to date.

Respectfullysubmitted,
Gil Schisler



Attachment #2

Backto BasicsCharterSchoolFoundation)nc.
TerraceCommunityMiddle School

Principal® Report

Received three grants from Hillsborough Education Foundation (1) Ms. McCartney, Computer
Class - $2099 (2) Ms. Adler, Language Arts - $345 (3) Mrs.Whittemore, Critical Thinking - $1289

Ms. Long is working on grant with Tampa Bay Rays.
Applicant Open House - January 20th at 9:00 am
Formal observations started and will continue until Spring Break.

Reviewing 1st Semester data and writing data



Attachment#3
PRA Notes 1/09/18

* PRA hosted the Teacher’s Christmas Luncheon on Dec 14th.

Teacher’s received approx. 458 in gift cards and enjoyed a
meal provided by PRA, holiday music, additional gift card

giveaways and decorations provided by a wonderful parent.
Upcoming events include New Applicant Open house on Jan

20th and the 25th Anniversary Gala on Feb 24th at Hunter’s
Green.
In regard to the Gala if any Board members know of

businesses, alumni or families who would like to donate
items for the silent auction please contact the Gala
coordinator.

« o PRA s also seeking help in locating donors for larger
ticket items such as vacations, game tickets, family
event experiences, etc.

o If the board would like to be involved with other
aspects of the Gala, PRA would welcome the support.
Please contact either Gala Coordinator: Debra Husby
at (R13) 777-1265 or PRA Coordinator: Cherie Smith
(904) 482-2 93
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