
 

 

Back to Basics Charter School Foundation, Inc. 
Board of Directors Meeting 

Wednesday, January 10
th

, 2018 
  Room 208 
 
In attendance:  Ms. Lynne Volpe, Lew Kirk, PhD, Ms. Alba Mas, Mr. Gil Schisler, Ms. Tahvia Shaw, Mrs. 
Ruby Anderson, Mr. Todd Amaden, Mrs. Carol Hines-Cobb,Mrs. Creah Demps, Mrs. Tiffany Sperry, Mr. 
Steve Conover, Mrs. Karan Orbegoso 

Absent: Mr. Greg Mesaros 

Call to Order ï Ms. Alba Mas called the meeting to order at 6:00PM.   

 Public Comment on Agenda Items ï There were no comment from those attending on the 

agenda items. 

Approval of the December 13
th

, 2017 Minutes ïMs. Lynne Volpe had a modification to faculty 

report, "Focusing on continuity while still maintaining teacher autonomy."  

Mr. Schisler moved for approval after modification, seconded by Mr. Todd Amaden. The board 
then voted unanimously to approve the minutes. 

Treasurerôs Report ï Mr. Gil Schisler (Attachment #1)  

 

Principalôs Report ï Ms. Tahvia Shaw (Attachment #2) 

ü Received three grants from Hillsborough Education Foundation (1) Ms. McCartney, Computer 

Class - $2099 (2) Ms. Adler, Language Arts - $345 (3) Mrs.Whittemore, Critical Thinking - 

$1289  

               ‚    Ms. Long is working on grant with Tampa Bay Rays. 

              ‚    Applicant Open House - January 20th at 9:00 am 

              ‚    Formal observations started and will continue until Spring Break. 

              ‚    Reviewing 1st Semester data and writing data 

Faculty Report ï Mr. Steve Conover 

ü With only few days back from break, faculty reflected on overall outcome of 1st Semester. 
Look forward to 2nd Semester.      

PRA Report (Attachment #3) 

ü Board requests 2 tables at the Gala. 

Committee Reports 

Development and Finance Oversight ï Mr. Gil Schisler reported. 

ü   Strategic planning - initial conversations with Ash Bagdy (Patel Group) and explore future 
opportunities. Business Development Committee engaged to kick off the Alumni Outreach. 

ü Developing social media strategy to connect with Alumni and promote auction. 

ü Consistent messaging with marketing campaign. 



 

 

ü  Pursuing live auction items and corporate sponsorships. 

Governance ï Dr. Lew Kirk reported. 

ü TCMS Research Project - Collaboration between TCMS and USF/Dr. Benderôs Marketing 
Students - Meeting postponed. 

 Building ï Ms. Mas reported none. 

Academic and Standards ï Ms. Lynne Volpe reported none. 

New Business - March Board Meeting Cancelled Due to Spring Break. 

Old Business - None 

Public Comment  - None 

Adjournment ï Ms. Alba Mas called for a motion to adjourn the meeting at 6:25 pm. Mr. Schisler  

motioned; seconded by Mr. Todd Amaden. The board voted unanimously to adjourn the meeting 

 at 6:25 pm 

 

 

Minutes taken by: Ruby Anderson 

Minutes respectfully submitted by:  Ruby Anderson 

  



 

 

Attachment #1 

Back to Basics Charter  School Foundation, Inc.  

Terrace Community Middle School Finance Committee  

To:       BTBCSF Board Members & Finance Committee 

From:   Gil Schisler, Treasurer 

Date:    1/06/2018 

RE:      Dec 2017 YTD Operating Results 

------------------------------------------------------------------------------------------------------------ 

These results, as outlined in this report are based on unaudited financial data, and as such is to be 

used for informational purposes for management only and is not intended to convey Foundation 

financial data to the public.  

 

Revenues:  

YTD revenue total $2,587.5k versus the plan of $2,555.3k for a favorable variance of $32.2k.    

FTE revenue are below by $2.8k, mostly due to timing issues of when checks are received.  The 

bi-weekly check amounts are accurately reflected in the budgeted amounts, these timing issues 

will  balance out throughout the year. The SIT funds are falling behind with the State, currently 

by $21.6k of plan, variance of (32.8%).  Fundraising has started for the 2017-18 school year, 

which is shown in the income amounts being greater. We will  of course advise as any issues 

develop. 

 

Expenses: 

YTD total spending totals $2,537.6k vs the plan or $ 2,510.9k for a variance of $ 26.7k 

unfavorable.  Continued administration efforts to watching spending all the time.  F&D will  

advise Board if  there are issues developing.  Spending activities have not fully commenced for 

the year, but are fully budgeted. 

 

 Net Asset Changes: 

YTD Net asset changes are of $49.9k versus the plan of $44.5k.  This is favorable variance to the 

plan by $5.4k, this combination of revenues and expense changes already discussed.   

 

Cash Balances: 
Cash balances and working capital liquidity increased by a net of $8.5k month over month to 

$1,192.0k.  Of the cash balances $989.9k is encumbered by the bonds and associated mortgages.  

The balance of $202.1k is available to meet  current foundation needs.   

  

The next Series A bond interest payment of $ 136,069 will  occur on May 15, 2018. The next 

principle payment of  $145k will  be paid on May 15, 2018.  These are all covered in the 

encumbered funds balances and are funded monthly with our ñmortgageò payment.   All  Series B 

bonds have been retired. 

 

All  required tax obligations and bond covenant filings are current and up to date.   

   

Respectfully submitted, 

Gil Schisler 



 

 

 
Attachment #2 

 

Back to Basics Charter School Foundation, Inc.  
Terrace Community Middle School 

 

PrincipalΩs Report 

1. Received three grants from Hillsborough Education Foundation (1) Ms. McCartney, Computer 

Class - $2099 (2) Ms. Adler, Language Arts - $345 (3) Mrs.Whittemore, Critical Thinking - $1289  

2. Ms. Long is working on grant with Tampa Bay Rays. 

3. Applicant Open House - January 20th at 9:00 am 

4. Formal observations started and will continue until Spring Break. 

5. Reviewing 1st Semester data and writing data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Attachment #3 

 
 

 

 

 


